Kenwood Terrace Homeowners Association
Board Meeting Minutes
Wednesday, October 25, 2023 at 7:00 pm
Location: Online via Zoom

1. Call to Order & Roll Call – Jerod @ 7:00 pm

2. Board Minutes Approval for August 17, 2023 – Minutes for Annual Meeting were approved via email

3. Financial Report – nothing new to report

4. Old Business

a. Items completed since April:
i. Power washing garage – Jerod mentioned that power washing was completed
ii. Video Surveillance Camera Upgrade – Jerod mentioned that all cameras were installed and wiring for the elevator was put in. However, there was an issue with the elevator company bid which was very expensive, so the elevator camera was not installed. Penny said she might have a solution that she will present. Ryan asked Penny to make sure if a company other than the elevator company installs the camera will it void any service warranty? Penny said she’d look into it.
iii. Completed Painting in Lobby – Jerod mentioned lobby and stairwell painting was completed.
iv. Bird mess situation – Jerod mentioned that bird spikes and painting was done on the outside portions of the building causing the problems.
v. Move in/Move out fee proposal - Jerod mentioned a fee that could be implemented. $300 is the amount Jerod proposed. 
Jerod made a motion, it was seconded by Christina and approved. The new fee will be included in the House Rules.

5. New Business

a. Next Year’s Budget – Penny said that the building has increased costs. She suggested an increase in HOA dues. Penny mentioned increased costs in insurance and other costs. Jerod proposed a 5% increase in dues. 
Jerod made a motion for a 5% increase in HOA dues, it was seconded by Christina and approved. Penny will implement the increase in January 2024.
b. Tree Trimming Estimate – Jerod mentioned that there is a need annually to trim trees around the building and in the courtyard. The estimate for the work is $995.
Jerod made a motion to approve Salazar Landscaping to do tree trimming at a cost of $995. It was seconded by Christina and approved.
c. Glendale Water and Power Business Energy Upgrade Program – Penny talked about the City of Glendale upgrading lighting in our garage and stairwells at no cost. It will save lighting costs in the building. Penny will schedule a date and time to meet with the company that will do the upgrade.
d. Other business from tenants:
Ryan asked Penny about exploring other elevator maintenance companies. Penny said she’d look at the current contract and explore. She said there’s another company that she’ll contact. Ryan said maybe we need to renegotiate our current contract as well. Penny agreed and said Jerry will call them. 
Action: Penny will contact the other company she knows and also explore renegotiating contract with current company. 

Christina brought up possibility of making one of the community rooms a gym. Jerod mentioned the 4th or 5th floor as possibilities. Marianne said it is a great idea. Penny mentioned calling the insurance company and there would need to be a vote by homeowners. Christina said starting with a cardio machine and floor padding to begin. 
Action: Howard offered to explore and photograph other building gyms and which equipment would be a good idea to begin with. Penny will call insurance company to inquire about doing this. 
e. Next Board Meeting date – January 17, 2024

6. Adjournment – Jerod adjourned the meeting at 8:00 pm

The meeting minutes were approved by the Board of Directors


____________________________ Christina Tia, Secretary, Today’s Date
