Kenwood Terrace Homeowners Association
Board Meeting Minutes
Date: Wednesday, November 6, 2024
Location: Online via Zoom
Time: 7:00 PM

[bookmark: _flkv096pt0it]Call to Order
The meeting was called to order at approximately 7:00 PM by Jerod.

[bookmark: _pgcmue3soope]Attendees
Jerod (President)
Christina
Penny
Ryan
Howard
Eugene
Marianne

[bookmark: _fjkzeesaffg1]Approval of Previous Minutes
· The July 25, 2024 Board Meeting Minutes and September 11, 2024 Annual Meeting Minutes were reviewed.
· Edits were discussed, and final versions will be approved and posted to the HOA website.  

[bookmark: _ywp882y4hcac]Financial Report
· Jerod reported that reserves are currently approximately $78,413, down from over $100,000.  
· The decrease is attributed to recent capital improvements, including:
· Fitness center upgrades
· Video surveillance installation
· The board acknowledged the importance of monitoring reserve levels moving forward.

[bookmark: _6c9qt7tukn98]Old Business
[bookmark: _nwf6cwtx7agq]1. Fitness Center Improvements
· Recently completed upgrades include:
· Multi-cable gym equipment
· Recumbent bike
· Flooring and installation
· Total cost of the fitness center upgrades was approximately $12,594.75.  
· Additional improvements discussed:
· Installation of sanitizing wipes for user cleanliness
· Posting of gym rules and signage
Action Items:
· Penny will coordinate with cleaning staff to supply sanitizing wipes
· Final signage and rules will be installed

[bookmark: _o2snpl1cqh18]2. Fitness Center Mirrors (Discussion)
· Mirror installation was proposed to improve usability and safety during workouts
Estimates received:
· Approx. $7,100 – $12,000 depending on vendor and scope
Discussion points:
· Mirrors improve form, safety, and overall usability
· Full wall mirrors may be excessive and costly
· Alternative options (partial mirrors, smaller panels) should be explored
Decision:
· No final decision made
· Further research and revised estimates will be obtained

[bookmark: _r2fawajwfb11]3. Water Pressure Issues
· Ongoing concerns regarding water pressure in the building
Action Item:
· Penny will coordinate with vendor (Andre and team) to reassess and determine if pressure can be safely increased

[bookmark: _ijwsjbn468og]4. Code of Conduct / House Rules
· Draft Code of Conduct was reviewed
· Additional input needed before finalization
Discussion included:
· Whether to include more specific rules (e.g., running in hallways)
· Preference to keep language broad under existing noise provisions
Action Items:
· Christina will assist with revisions
· Penny will confirm with legal/accounting (Bob) on appropriate language

[bookmark: _dgfb4yyezy0b]5. Garage Gate Safety Lights
· Proposal received for installing flashing safety lights at garage entrance/exit
Details:
· Cost: $1,195
· Lights would activate when the gate opens/closes
Discussion points:
· Improves visibility and safety in alley
· Helps reduce liability risk
· Prior accident noted as supporting justification
Decision:
· Approved to proceed with installation

[bookmark: _72bq1pnfp55d]6. Structural Engineering Inspection
· Inspection required due to building age and state mandates
Discussion points:
· Vendor availability is limited
· Inspection likely to occur after the new year
Decision:
· Proceed with inspection when scheduling allows
· Homeowners will be notified for optional unit/balcony access

[bookmark: _i2esnubs9hb0]New Business
[bookmark: _lgdo7guflfin]1. Landscaping Improvements
· Minor landscaping updates were completed at the front of the building
· Total cost: approximately $160

[bookmark: _gbhi7ow0uo52]2. 2025 Budget Proposal
· Penny presented a proposed 5% HOA dues increase
Discussion points:
· Increase driven primarily by rising insurance costs
· Consistent with prior year increase
· Considered reasonable relative to market conditions
Decision:
· The board approved a 5% dues increase

[bookmark: _isx4uwf1lp9g]3. Maintenance Items
· Elevator Area:
· Rust-like streaks observed above first-floor elevator
· Camera Conduit:
· Some exposed wiring/conduit remains unfinished in stairwell areas
Action Items:
· Eugene and Ryan will provide photos of issues
· Penny will coordinate repairs with maintenance vendor

[bookmark: _h8yqgm4kv66d]4. HOA Communication Process
· Discussion held regarding communication of expenses and decision-making
Key points:
· Board meetings and minutes are primary sources of detailed information
· Newsletters serve as general updates, not full financial disclosures
· Homeowner participation in meetings is encouraged for transparency

[bookmark: _jdgayana55eh]Meeting Schedule Discussion
The next board meeting is scheduled for:
Wednesday, January 29, 2025 at 7:00 PM

[bookmark: _30czrcfl59yj]Adjournment
The meeting was adjourned at approximately 7:57 PM.

[bookmark: _bletty9oqzo3]Notes
· Reserve levels should continue to be monitored
· Additional gym improvements remain under consideration
· Safety and maintenance items remain ongoing priorities
